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Dear Educator, 

Thank you for registering your interest in The Reading Doctor LTD and taking time 
to consider opening your own, ‘The Reading Doctor’ franchise business. Setting up and running 
your own company is both rewarding and empowering. The Reading Doctor Franchisee Programme 
has been designed with organic growth in mind, it is a business that can be developed alongside a 
teaching position and at a point that is right for you, become your main teaching role and 
income. At The Reading Doctor Ltd, we have developed a franchise model that is quite literally, ‘a 
business in a box’. The only thing you need to add is you!  

This pack will: 

• guide you through the history of The Reading Doctor LTD 

• introduce you to the founder, Deborah Salsbury and the rest of the team 

• give you a clear picture of what makes a good Reading Doctor 

• walk you through the structure, support and training provided 

• give you an overview of resources included 

• share with you our values, vision and mission 

• share the journeys of existing Reading Doctor business owners 

• explain how territories operate 

• help you to consider potential earnings 

• inform you of set up and running costs 

• show you the next steps to take after making your decision. 

Ultimately, the aims of this pack are to give you a flavour of who we are and help you to make an 
informed decision about becoming part of The Reading Doctor group and owning your own 

business. 

INTRODUCTION



 

A purpose-built 
classroom was 

made in Deborah´s 
garden

Deborah was interviewed 
on World Book Day for 

BBC Radio Kent

The Reading 
Doctor logo 

was redesigned

Whilst attending 
the SEN show. 

Deborah and Cath 
made an 

agreement to 
franchise

Katy became The 
Reading Doctor 

Whitstable. 

Could you be 
the next chapter 

in  
The Reading 
Doctor Story?

Deborah undertook 
consultancy at local 

schools, offering 
bespoke reading 

intervention

The first logo was 
designed

Resources were 
purchased and a 

teaching area set up 
in the dining room at 

Deborah’s family 
home in Bromley, Kent 

Feeling inspired over a 
‘Choccywoccydoodah’, 
chocolate dipping pot, 

Deborah Salsbury and her 
husband conceived and 

brainstormed the idea of 
a 1:1 tuition consultancy

Together, they 
devised a ‘business 
plan’ on a piece of 

lined A4 paper 
with a green 
ballpoint pen  

The Reading Doctor Story

Deborah nurtured 
and grew The 

Reading Doctor 
business

The Reading 
Doctor was now 

very well 
established, with 

many pupils

Deborah delivered 
training and 

consultancy services 
to an international 

school in Spain

The website launched
Cath became the first 

franchisee

2020 sees the 
opening of The 
Reading Doctor, 

Worthing, Cardiff. 
Bath, Beckenham, 

Cheshire East, 
Maidstone, Margate, 

Southampton & 
Manchester South 

OFSTED 
recognise and 

praise The 
Reading Doctor 

Schools 
Programme 



 

Picture this… it’s 1982, I’m 11 years old and sitting behind a 1970s orange hessian curtain 
with the other remedial kids at a comprehensive school in Nottinghamshire. I’m waiting for 
my ‘special’ English lesson to begin and I wonder what I’m missing out on in class.  

Reading for me was never a pleasure. I was the child who spent the most money in the 
school bookshop, never actually reading any of the books, just selecting my favourite based 
on the cover. I was the child who sat with the thickest book at ‘quiet reading time’ – but 
never actually reading. I loved stories though, they were brought to life through author visits, 
pantomime trips, my dad reading bible stories, school plays, TV programmes and films. I 
remember always being on the ‘bottom table’ as I worked my way through the SRA Reading 
Laboratory Cards.  

Learning to read must have been a real chore for me – I avoided it at all costs. I muddled 
visually similar words, and even when I did read, I couldn’t remember it. I spent hours at 
the classroom bookshelf, admiring the matte gold spine of the highest-level Griffin reading 
books. 

My mum had struggled with reading too, and still does. Subsequently, she bought the whole 
set of Ladybird books and flashcards hoping that would go some way to making my 
experience of reading a little easier. Whatever happened in those reading intervention classes 
obviously worked – I passed my O Level English (just), passed my A Level English (just) and 
aced my B Ed (Hons) (Literature and Media Studies). I put my success down to the people 
and experiences I encountered throughout my childhood and then at University, my head 
lecturer who made reading fun, he read Peter and Jane books to us in funny voices, he set 
projects to inspire children by focusing on the themes written in books, rather than the 
technical side of reading. 

There is so much out there about the science of reading, the theory and 
statistical evidence. However, as a struggling reader myself and having a 

child with severe dyslexia, I have witnessed first-hand that reading for 
meaning and enjoying the experience is paramount. In 1993, I 

became  a primary school teacher. I sacrificed lunchtimes to hear 
children read, and never missed the opportunity to do end-of-
the-day story time. I made a conscious effort to focus on the 
struggling readers – not wanting to let any child leave my class 
as a non-reader.  

After several years, I became an intervention teacher, working 
with children who found reading challenging. My sessions were 
fun, multi-sensory and related to the children’s own 
experiences. If I didn’t enjoy the session, the children I taught 
certainly wouldn’t.

MEET THE FOUNDER



 

In 2009, I was selected by the Headteacher to undertake Reading Recovery Teacher Training at 
The Institute of Education in London. The training lasted two years and was the most pivotal 
moment of my career. All that I had instinctively believed in about the teaching of reading –
assessment to inform teaching, promoting independence, building resilience, taking risks, 
reading for meaning… was actually a thing! An approach that had been created by Marie Clay 
from New Zealand in the 1970s. This, combined with my years of classroom teaching and being 
a Special Educational Needs Intervention Teacher, enabled me to create my own approach and 
methodologies to unlock struggling readers of any age. 

In 2012 The Reading Doctor was born! After assessing the daughter of a friend of a friend, the 
enquiries came flooding in and many pupils, who had previously become ‘stuck’, were 
‘unstuck’. I took The Reading Doctor methods and resources into mainstream and special 
schools enabling struggling readers to thrive. Fast forward to 2019 and the first franchise – The 
Reading Doctor Bromley, was launched. 

If you’re reading this, and thinking of becoming part of The Reading Doctor mission – to unlock 
the potential of struggling readers, I’d like to thank you wholeheartedly for taking time to 
consider joining The Reading Doctor. 

Deborah Salsbury, Founder and original The Reading Doctor 

B Ed (Hons) 
Literature and Media Studies – University of Wales, 1993 

Qualified Teacher Status (QTS), 1994 
Teacher Reference Number (TRN) RP92/54229 

Reading Recovery Teacher Training – Institute of Education, London 2010 



 

The Reading Doctor franchisee programme is a growing dynamic group of like-minded 
professional educators with a relentless passion for raising attainment for struggling readers.  

Potential Reading Doctors have a strong background in education and understand the learning 
differences and needs of children with barriers to learning. Reading Doctors each possess their 
own unique skill set and qualities and have a range of experience and skills to bring to the role. 

All The Reading Doctors are: 

• Patient 
• Kind 
• Encouraging 
• Friendly 
• Fun 
• Professional 
• Aspirational 
• Knowledgeable 
• Creative 
• Reflective 
• Honest 
• Understanding 

Essential and Preferred Conditions, Qualifications, Competencies for a Reading Doctor: 

• Degree educated 
• Current or ex Teacher, SEN preferred 
• Head of department etc 
• Have a property with room for a classroom 
• DBS checked 

All Reading Doctors are loyal to The Reading Doctor Ltd brand and value being part of a 
supportive group of other professional Reading Doctors. Reading Doctors endeavour to 
contribute to the ongoing development of the company and work hard to deliver the highest 
quality service. Reading Doctors share best practice, join our mission and encourage our values. 

WHAT MAKES A GOOD READING DOCTOR?



 

Some of the highlights are: 

The Reading Doctor Handbook 
Your very own maintained webpage 
Set up of Google My Business 
Your own email with the Reading Doctor domain name 
CPD, training at Reading Doctor HQ and in your home 
Marketing tools, sample posts, videos etc 
Technical support 
CBS checks 
Access to a collaborative online Reading Doctor workspace  
Report templates 
Online reading resource for all pupils

STRUCTURE, SUPPORT & TRAINING

TM

The Reading Doctor has a robust network and structure of people, agencies, online tools and 
physical resources to set the wheels of your business in motion, in every aspect. 

We consider these tools to be essential, so include them in the package.  



 

The resource package for The Reading 
Doctor franchisee programme is top 
quality. This package stops at nothing. All 
reading books are included, bespoke book 
bags, reading records, benchmarking kit, 
artist designed phonics mats (complete 
with a sea urchin and quill), spelling 
books, book wallpaper- the list goes on!  

The value of the resource package alone is 
in excess of £3000. Resources are 
continually being developed.  

The franchise package also includes a 
subscription to an amazing online 
reading resource for every Reading Doctor 
pupil.

RESOURCES



 

OUR MISSION 
We provide pupils with a personalised and comfortable learning environment to harness their full 
potential through guided expert teaching and encouragement. 

OUR VISION 
To improve the reading age of every pupil we teach and provide them with the skills, independence 
and confidence to fully experience the enjoyment of reading and writing. 

OUR VALUES 

• Integrity 
• Aspiration 
• Commitment 
• Kindness 
• Knowledge 
• Communication 
• Collaboration 
• Inclusivity 
• Respect 

ETHOS  
The Reading Doctor… 

• Gives genuine, precise praise to confirm and encourage desired reading behaviours 
• Models new learning 
• Uses positive language to promote self-belief 
• Uses clear child-friendly language 
• Facilitates independence 
• Promotes over-learning 
• Nurtures independent thinking 
• Prompts to encourage an active brain 
• Allows for time to think/process 
• Nurtures resilience, by creating an environment of risk-taking and self-correction 
• Links existing knowledge and skills to new learning 
• Acknowledges effective strategies with precise praise 
• Makes reading simple 

VALUES, VISION & MISSION



 

MEET SOME OF THE FRANCHISEES, 
INTRODUCING CATH TOLFREY AND KATY DIAMOND-JALLOH... 

FRANCHISEE TESTIMONIALS

The Reading Doctor gives you everything  you 
could wish for from a small franchise and much 
more. The business set up is extremely 
professional and arrives with everything you 
could possibly need and lots you didn’t know 
you needed!  Resources are of exceptional 
quality and tailor-made, ensuring success at 
every turn.  So many children struggle to learn 
to read and I feel very lucky to have found 
within The Reading Doctor Ltd others who share 
the same ethos, passion and commitment to 
change lives. 

Cath Tolfrey, The Reading Doctor Bromley

The experience of setting up the franchise has far 
exceeded my expectations.  The support from the 
founder has been exceptional.  The Reading Doctor 
Handbook details both the business fundamentals 
and essential information needed to deliver bespoke 
Reading Doctor sessions for your pupils, supported by 
high-quality resources.  Although this is a business 
opportunity, The Reading Doctor is implicit in their 
search for individuals with the right ethos and passion 
for helping children overcome difficulties and 
develop as confident readers. 

Katy Diamond-Jalloh, The Reading Doctor 
Whitstable



 TERRITORIES

When you become part of The Reading 
Doctor group, your territory is 
carefully planned based on drive-time 
from teaching space, density of the 
defined target audience, age group 
demographics, schools in the territory, 
etc. It is required that you maintain 
your business within these allocated 
zones. This forms part of the franchise 
agreement. 

An example of The Reading Doctor Whitstable’s territory allocation.

Which one would you colour in?

Getting in the zone!



 EARNING POTENTIAL

Year/month No of hours per 
week @ £40 ph

Income Expenses Per annum 
income 

Year 1  
Month 1-3

8 4.160 £ 4800 £ 27.960 £

Year 1  
Month 3-6

15 7.800 £

Year 1  
Month 6-12

20 20.800 £

Year 2 20 41.600 £ 4800 £ 36.800 £

THE READING DOCTOR IS A PROVEN BUSINESS MODEL 
The figures set forth in this illustration represent ACTUAL performance 
by The Reading Doctor, Bromley. There is no guarantee that you will 
achieve these figures and nor is it intended that you should rely on them 
as a warranty or guarantee 

HOME/SCHOOL TUITION

SCHOOL CONSULTANCY: THE READING DOCTOR SCHOOL HUB

The Reading Doctor works successfully with special and 
mainstream several schools in the UK. Our school Reading 
Hub is a proven and effective model, recognised by Ofsted 
as making a significant impact on raising attainment in 
reading.  

This model is ready to be replicated in schools across the 
country. In a recent OFSTED inspection, it was recognised by 
the inspection team, that there is a need for The Reading 
Doctor in every school.  

As a Reading Doctor, you have a role to play in reaching out 
to struggling pupils on a wider scale. The current consultancy 
fee for The Reading Doctor for Schools Services is £45 per 
hour or £300 per day. 

Typical services you would offer could include: identifying 
and providing tuition for struggling readers, analysing school 
data and offering teacher training to improve whole school 
reading practices, writing school reading policies or general 
teacher training. The Reading Doctor provides support and 
materials for working in schools and will support you with 
every step of this journey in your professional development. 

You can read about the Reading Doctor for Schools 
programme and how it works at St Anthonys school here: 
http://www.st-anthonys.kent.sch.uk/148/the-reading-doctor 

TM

http://www.st-anthonys.kent.sch.uk/148/the-reading-doctor


 WHO’S BEHIND YOU?

MEET THE TEAM.. 

In business, you need to know who is behind you. At The Reading Doctor LTD, you have a small 
powerhouse with you every step of your journey. They have a range and wealth of experience, skills and 
expertise and are willing you to succeed. Together, they will ensure you reach your business objectives.  

Following a successful career in retail management, Rachel Rosa 
studied her degree in Early Childhood Education at Goldsmiths, 
University of London, specialising in Art in education. She achieved a 
first class honours degree and was awarded the Nancy and Bernays 
Catty prize for the highest achieving student of her cohort. After 
working in Greater London primary schools, Rachel followed a whim 
and upped sticks to Malaga, Spain.  Rachel now heads a preschool 
and is also a lead inspector for British Schools in Spain, working with 
the British Council to authorise schools with the Spanish Government. 
Rachel has also recently completed the National Professional 
Qualification for Senior Leadership (NPQSL) with The Institute of 
Education: her project being, ‘Raising Attainment in Reading’. Rachel 
is responsible for the ‘look and feel’ of The Reading Doctor. She 
created the logo, website, branding, writes and edits content, 
develops resources and is currently working on CPD accreditation for 
The Reading Doctor Ltd. She is also on hand to offer technical 
support via The Reading Doctor collaborative online working 
platform. 

You’ve already met Deborah Salsbury, The founder, so here are the rest of the team...

Richard Salsbury is a digital marketing expert with 25 years 
experience in the advertising industry.  Richard has helped both 
small businesses and large blue chip brands grow their client 
base using a range of online and offline media channels. 
Richards achievements were recognised in 2017 when he won 
the prestigious industry award (BESMA) for Key Account Director 
of the Year.  He is also a finalist for 2019. 
Richard was an integral part of the original Reading Doctor 
concept and continues to develop the future strategy working 
closely with Rachel, Rebecca and Deborah.



 

RESOURCES AND SET UP COSTS: £5000 

The list of resources is both extensive and comprehensive. You will not need to buy a pen, folder 
or diary. We have everything covered, from pupil resources to business admin: everything has 
been thought of. The thought process behind this, is that every minute you spend working on 
your business is best spent working with your pupils and not worrying about planning, 
marketing, business development. We take care of all of that. We process your DBS, pay for 
your membership of The Tutors' Association, set up your webpage etc. and guide you every step 
of the way. 

FIXED MONTHLY LICENCE FEE, INCLUDING TRAINING £400 

The Reading Doctor franchisee programme is a fixed monthly fee, rather than garnering a 
percentage of turnover. The Reading Doctor takes no commission. The flat monthly rate covers 
everything outlined. After 10 hours per month, everything you earn is yours. 

COSTS



 NEXT STEPS 

Application process

STEP 4.  
Let’s have a chat. Once 
we have received your 
application form, 
Deborah will arrange a 
time to call you for an 
informal talk.

STEP 5.  
Decision time!  

Let’s meet, talk 
territories and business 
objectives.

STEP 6.  
Getting the wheels in 
motion... 
Sign the franchise 
agreement, disclosure 
agreement and 
complete DBS checks. 
Pay the initial fee.

STEP 7.  
Deborah will visit you 
and work with you 
setting up your Reading 
Doctor workspace. You 
will also undergo a 
training and coaching 
programme.

STEP 2.  
Really consider 
carefully if this is right 
for you. Do you believe 
in The Reading Doctor 
mission, values and 
vision? Do your skills 
and experiences fit?

STEP 3.  
Complete the online 
application form. 

That’s it! 
CONGRATULATIONS 

You are now a Reading 
Doctor

STEP 1.  
You’ve already done! 
You’ve read all about 
The Reading Doctor, 
you’re now ready to 
start to make an 
informed decision.

STEP 8.  
We set up your 
webpage, online 
collaborative workspace 
and Google My Business 
Page and register you 
with The Tutor’s 
association. 

https://
forms.gle/
ZPHqH6kvA
oqLGtZG7
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